Boy Scout Troop

@ - e i

Chesapeake City, Maryland

MEETING NOTES

Meeting Details

Meeting: Troop 336 Committee Meeting
Organizer: Michelle Ravert

Date & Time: 05/11/2010 7:00pm-8:30pm
Location: Trinity United Methodist Church
Invited Attendees: Troop 336 Committee and Parents
Documents Attached: N/A

Topics

1. Welcome-Michelle
a. CPR Class Scheduled?-, Linda, Brian
¢ Linda spoke with a tanner from Northern Kent Training Company and was
asked to provide 3 dates for the Trainer to choose from in order to schedule a
training session for the troop.
e Committee selected Tuesday June 1, 8, and 15. These will be forwarded to
the Training Company and update provided as soon as one is available.
b. Picnic before summer camp?
o Discussion took place with PLCs.
e PLCs will present/ proposed to the Troop as a pot luck.
 Location will be Titter Park for our last meeting on June 16,
c. Need copy of our charter/roster-who has this?
e We were provided with paper copies of the Charter rosters as form of contact
information for the committee.
e There are still some updates to be made to phone numbers and addresses
that were not completed prior to the print out. Cheryl will provide a corrected
version via e-mail.

2. Committee Reports
a. Fundraising Chair Report-Lisa (interim)
1. Canal Day Fundraiser update
- Water sales?

e Troop was approved to sell water and asked to police trash pick up
where possible. Area trashcans will be provided at various locations for
this purpose.

- Logistics?
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e There will be an information and sign up sheet posted on the bulletin
board in the church prior to next weeks meeting, so please be sure to
pick a time slot and sign up.

2. Friendly’s Fund Raiser Update
¢ No update at this time, info to come.
3. Yard Sale Fundraiser (fall) Update
e The Fire house is ok with a sale in Oct.
e Discussion regarding picking a date took place.
e Oct. 16 was chosen- Need to check and see if Oct. 9" works due to
hiking trip conflict. Will update at a later point.
b. Treasurer’s Report-Nancy
1. Discussion regarding reimbursement of gas to drivers
¢ Reimbursements were discussed and it was determined that gas
reimbursement requests will continue to be presented to Nancy at the
driver’s discretion. Many times it is the same people doing the driving
so it is up to them to decide if they would like reimbursements or not.
Nancy will be asked to segregate the reimbursements out if it becomes
out of the ordinary quantities. Also the Costs and reimbursements can
be revisited at a later time.
2. Gore Donation
e Have no received one - No update at this time. Linda will Inquire on the Status
c. Scout Parent Coordinator Report-Cheryl
1. Troop Master-beta testing
e Ready to go
e Last Update to do on instructions, Cheryl will be scheduling a get together
with to finish instructions.
2. Cub Scout Pack Update
- Pack Meeting Recap-5/8
Event went very well. Three Boy Scouts attended the event and they
were a big help. There assistance was greatly appreciated and they
made a big impact on the success of the event.

3. Advance Records distributed?

e Advancement records were sent out, some who had issues contacted
Tim for corrections and assistance.

¢ Cheryl is working on final clean versions.
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¢ Looked like most mistakes came from Feb — March 2007 time from
around the time of transition from paper to computer system.
d. Webmaster Report-Arnie
1. Update on Posting Committee Contact List on the website
e Discussion regarding location of personal information for members took
place and general consensus is that the information be stored in the
locked portion of the website.
e. Advancement Chair Report-Tim
1. BOR Recap
« Board of reviews- one more needed for Justin for 2" class
¢ Need expressed to advancement chair so the board of review can be
scheduled 2 weeks from notice date. Notice for May 26".
e Tim expressed once again, all are welcome to sit on board of review, let
him know if you are available.

2. Troop Leadership Position updates in Troop Master
e Cheryl to get with Mike to review
3. Summer Camp 09 print outs of merit badges earned
f. Activities Chair Report-Katy
- Katie made announcement on change in her professional work
commitments and the possibility of her availability to the committees
changing in the fall. She will keep the committee updates as things
progress.
e Permission slips will be provided at meeting on Wed. and money will be
collected for all upcoming trips and events
1. Trip planning logistics feedback
2. Centennial Camporee
e There will be a park and ride at Gore's facility across from Y to limit cars
in the Y’s parking lot. Shuttle service will be provided.
Tall Ship Sailing
4. Summer Camp
e Discussion and review of departure day for summer camp.
e Info will be put out to troop indicating that departure will be 1pm on
Sat. of summer camp week.
e Early departure will allow for swimming tests to take place at the Y
prior to check in.
o Early check in will also allow troop to settle in and a day of troop time
to participate in troop activity prior to Camp program start.

w
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5. Knoebels
6. October Trip for program

g. Quartermaster Report-Al

1. Trailer Repair Update
e Tires were purchased and replaced on the Trailer.
¢ All the other repairs have been done except the floor.
e Roof is fixed, just keeping an eye on it, since there is no longer a leak
the floor should not sustain any more damage.
h. Community Service Report-Kim
1. Sanding/Painting handicap ramp
e There was a good turn out and work was completed
e 44 service hours were logged in good turn for America for the project
e Matt’'s Eagle project logged 583 hours... WOW!!
i. Scoutmasters Report
1. Den Chief training is scheduled September 18", the pack would like two
e Den Chief training will be held in Sept.
e Cheryl will be checking on any other training dates that may be
available.
e Opportunity will be presented to the troop at Next meeting.
¢ Requirements of First class rank to be a den chief
¢ Helpers can be of any Rank
2. Court of Honor scheduled? Al
« Discussed and scheduled for June 9*"
e Al to discuss dates with SPLs
3. Partial Merit Badge Coordinator Needed
o Discussion regarding Partial Blue cards took place and the decision was
made that Partials will be returned to the scouts, to keep track for
themselves.
¢ Michelle will request that Mike bring any partial blue cards to next
meeting in order to turn them over to the boys.
4. Troop Booklet Updates-Mike/Arnie/Brian

5. Troop Bylaws Update to include training requirements for outings, adults bearing the burden of
registration costs-Arnie/Brian

- Do we want to include BOR and COH guidelines?
Discussion took place will all in attendance.
Brian Took Notes:
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e Suggestions were made for clarifications and improvements. Such as humbering
pages, training requirements for parents who want to be registered with the troop
in order to go on outings and others.

e Any other questions or concerns that may come up should be forwarded to Arnie or
Brian.

6. Round Table Recap
o District activities starting
e Some district activities to be taken over by some of the troops
¢ No fall Camporee for 2010

e Klondike is up in the air- no champion found to take it over
7. High Adventure trip high-level update

8. Topic of Last meeting was brought up for discussion regarding responsibility
and rolls with the more experienced scouts.

- Feedback was given to the Leaders who were present for future
consideration when approaching discussions with the boys.
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